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Purpose of the Report  

 
1.1 To provide the Corporate Parenting Board with key headline activity and performance 

data, related to looked after children. The data provided in this report includes the last 3 

end of year figures, the current year to date as well as monthly figures for the last 12 

months to the end of March 2022. This report will be developed for future boards in line 

with any requirements.  

 
Background 

 

2.1 This report will update Board members as to key headline activity and performance data, 

related to looked after children.  

 
2.2 At the end of March 2022, 485 children were looked after which is a 10.2% increase 

from the number at the same point last year. 

 
2.3 However, it is important to set the context that looked after children are not the only 

demand increases children services have noted both locally and nationally.  

 
2.4 Building on work from previous years, research published in February 20211 by the 

Association of Directors of Children’s Services (ADCS), reflected back a national picture 

of increasing demand to social care services. This general trend, which has continued as 

expected, had been seen emerging for a number of years, but has been complicated by 

the impact of Covid19, with the report concluding nationally:  

 

“In the initial six months of the Covid-19 pandemic, more children were referred 

who were not previously known to social care services. Families who were just 

about managing pre-pandemic and would not normally come to the attention of 

social care were now in need of significant help. More children were presenting at a 

later stage, once issues were complex and entrenched, and then immediately 

becoming subjects of child protection plans or proceedings.” 

 

2.5 Locally in Gateshead, and as reported at the last board, we have not been immune to the 

national picture and have seen some significant activity pressures emerge. Since April 

2021 to present we have seen the following pattern compared to the previous year in 

relation to increases: 

 

                                                 
1
 ADCS safeguarding pressures phase 7 - https://adcs.org.uk/safeguarding/article/safeguarding-pressures-phase-7 

https://adcs.org.uk/safeguarding/article/safeguarding-pressures-phase-7


 

 

¶  1.6% decrease in the overall number of contacts received by the service (6468 

to 6364) 

¶  Despite that slight drop in the number of contacts we have seen a significant 

21% increase in the number contacts that progressed to a Social Care referral 

(1523 to 1949)  

¶  14.2% increase in the number of children open across the service (1697 to 

1979). 

¶  11.6% increase in the number of child protection plans open as of March 22 

compared to March 21 (206 to 233) 

¶  10.6% increase in the number of children becoming looked after (185 to 207) 

¶  14.8% increase in the number of children becoming looked, who had never 

previously been looked after) after for the first time (155 to 182) 

¶  9.3% increase in the overall number of looked after child at the period end (440 

to 485) 

¶  2.4% decrease in the number of children on Interim Care Orders (85 to 83) and 

4.9% increase in children on Full Care Orders (288 to 302) – both Order types 

incur additional costs in relation to legal services and support from the authority. 

 
Key Headline Data for Looked After Children 

 
Figure 1: Numbers of children becoming looked after 
 

 
 

3.1 Figure 1 shows how over the last rolling 12-month period 207 children have entered care, 

of which 182 (87.9%) became looked after for the first time. The proportion of children 

becoming looked after for the first time has increased on the previous year (83.8%) but  

has stayed fairly static over the years, ranging between 82.9% and 87.0%. 

 
3.2 Over the same period, 150 of the children becoming looked after (72.5%) were previously 

subject to a child protection plan (CPP), this indicates that the majority of children do not 

enter care without support being provided in advance to try and avoid the entry to care. 

 



 

3.3 Monthly figures can fluctuate significantly, and the number of children being taken into 

care in March 2022 was significantly below the levels seen in March 2021, with the 

number decreasing from 23 children in March 2021 to 12 children in March 2022. Across 

the course of the 12 months to March 22 the number of children coming into care was 

207, which is higher than the previous full financial year 2021, when the figure was 185. 

 
Figure 2: Numbers of children becoming looked after for a second or subsequent time 
 

 
 

3.4 Figure 2 shows the number of children becoming looked after for a second or subsequent 

time in the last 12 months is slightly down on what has been seen on average in previous 

years; with the volumes across the year 2021-22 slightly below historic averages, and no 

looked after children returning to care in May, June, and Dec 21 and none Mar 22.  

 
Figure 3: Number of looked after children at the month end and type of placement 
 

 

 
 

3.5 Figure 3 shows there were 485 Looked After Children at the end of March 2022, which is 

a 10.7% increase from the same period last year and is our highest number ever in 

Gateshead. This is the highest that it has been across the last 12 months with the last 

trend since Aug 21 showing a month on month increase. Our rate of looked after children 

per 10,000 was 123.1 meaning Gateshead, as well as the wider Northeast, continues to 

be significantly higher when compared to the England average for the number of LAC. 



 

3.6 Due to recording issues involving the placements on the new Mosaic system we are 

unable to report the full picture around the types of placements for the months of 

January, February, and March 2022. These issues are currently being looked at and it is 

anticipated that this will be resolved by the end of May 22.  

 
Figure 4: Number of looked after placed outside the Gateshead boundary 

 
 

3.7 Please note for Figure 4 we are currently unable to report the data up to March 22 due to 

issues with the current recording on the new Mosaic System. This is being looked at and 

it is anticipated it will be resolved by the end of May 22. For Figure 4 we are reporting the 

currently available data which is to the end of Dec 21. This shows that as of the end of 

Dec 21, 219 children were in placements outside of Gateshead boundary, this was equal 

to 47.4% of all placements at the time which is a slight increase on the reported 20/21 

end of year figure (45.2%) and an increase on the position at the same point last year 

Dec 20 (45.6%).  The number of children who are placed out of Gateshead in non-

Gateshead provision has remained static, at 19.5% of the LAC population, over course of 

the past 12 months, compared to 19.3% in the previous period. 
 

Figure 5: Looked after children by legal status 

 

 

3.8 Figure 5 shows the number of Looked After Children on full care orders increased by 

4.9% to 302 at the end of March 2022 and is higher than the same month last year when 

there were 288. There has been a significant increase (58.5%) in the number of children 

on Section 20 voluntary agreements which have gone from 41 in March 2021 to 65 in 

March 2022. Compared with the end of March 2021, there has been a slight decrease in 

the number of children on Interim Care Orders (85 to 83) – both this and Full Care Orders 

incur additional costs in relation to legal services and support from the authority. 
 
 
 



 

Figure 6: Age profile of looked after children 

 
 

3.9 Figure 6 shows the majority of Looked After Children continue to be those between the 

ages of 10 -to- 15 years old, in line with previous years. At the end of March 22 

compared with the same time last year there was a big increase in younger children aged 

0-4 who were LAC with 23% compared with 18% in March 21 this was also an increase 

of 31 children. Though only a small percentage of the total LAC cohort this is our highest 

number of 0-4 LAC in the past 4 years representing a 40% increase on the numbers for 

20/21. 
 

Figure 7: stability of looked after placements (3 or more in previous 12 months) 

 

 
 



 

3.10 Overall the proportion of children who experience 3 or more placements in the previous 

12 months is generally low. The current 12-month projection is continuing on a downward 

trend compared to previous years data, and at 6.6% of LAC experiencing 3 or more 

placements in the last full financial year (2021/22), Gateshead remains below the 

Northeast and England averages. The number of LAC who have had 3 or more 

cumulative placements in March 22 is 32 the same as it was for March 21. 

. 
Figure 8: stability of looked after placements (2.5 years or more long-term stability) 

 

3.11 Figure 8 shows the proportion of Looked After Children who have been looked after for 

2.5 years or more and in the same placement for at least 2 years.  

 

Long term placement stability has been a strength in Gateshead, however, in recent 

years there had been a steady reduction in performance. As of March 22 this has 

increased very slightly for the first time in the last two years going from 70.1% in 20/21 to 

71.9%. The current year to date figure remains above the England, North East and 

Statistical Neighbours which are all around 68.9%.  
 
 
Figure 9: Children ceasing to be looked after 

 



 

3.12 Over the last 12 months 161 children have ceased to be looked after in Gateshead, an 

increase on previous years with 159 LAC ceasing to be looked after in 2020-21.  

 

3.13 Of these children who ceased to be looked after, 33.5% were as a result of returning 

home and 21.7% as a result of turning 18 years of age. Special guardianship orders 

accounted for 27.3%, Adoption Orders accounted for 9.3% and Child Arrangement 

Orders accounted for 4.3% of children ceasing to be looked after in the last 12 months.  6 

children (3.9%) returned home for other reasons. 

 
Recommendations 

 
4.1 The Corporate Parenting Board is asked to note the contents of this report. And identify if 

there are any areas/issues they would like more information about.  

 

-------------------------------------------------------------------------------------------------------------- ------- 
Contacts:  

Gary Lewis, Service Manager Quality Assurance   garylewis@gateshead.gov.uk  Ex: 
2397 
 

Mark Banks, Principal Management Information Officer (Business Intelligence)  
markbanks@gateshead.gov.uk Ex: 3976 
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